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2 PIBAS

Company Profile

PIBAS Inc. was established in 1996 as an offiliote of
Pioneers Computer Company Pvi, Lid., Sharjoh UAE
(PCC), which was formed in 1985 with the sole objective
of developing stote-of-art  infernational  banking
application system PIBAS.

The first generatfion of PIBAS was successtully developed
and implemented in various financial institutions in Gulf,
East Africa and Pakistan regions. The development work
confinved to further sirengthen the application suite by
odding new modules and functionalities.

In 1996, PCC entrusted PIBAS Inc., the task of developing
a more comprehensive solufion suite based on modern
technolegies. PIBAS Inc., in o very short span of time,
completed the transformation task and developed o
complete suvite of applications, PIBAS Plus, through its
offshore development office in Pakistan, PIBAS Pakistan.

PIBAS Inc. has now consolidated its position as one of the
vary few companies in the world that provide end-to-end
core banking solutions that are most economical, financia
lly viable and are quality focused. The continued market
aocceptonce of company's products ond services, ifs
sustained growth and invaluable confidence of customers,
15 a clear manifestation of the quality and dedication, the
company is committed to. We are constantly working to
ochieve excellence in the quality of products, services and
solutions thot we provide to our customers.

PIBAS Pakistan is 15O 9001:2000 certified and has
rigorously implemented processes compliant to CMMi
quality standagds.

PIBAS e-nhance

=+ PIBAS Core Banking

— PIBAS Shariah (Islamic Banking)
— PIBAS Web & SMS Banking

=+ PIBAS Loans & Microfinance

—+ PIBAS Lease Finance

=+ PIBAS Treasury Management
=+ PIBAS Trade Finance

—+ PIBAS Link
=+ PIBAS Executive

e-nhance: suite of Conventional & Islamic Banking Solutions
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Mission Statement ‘

Inspired by challenges, resourced with talent, driven by
commitment and humbled by accomplishments; we hove
a dream fo toke our organizations and those of our
business pariners/customers to the pinnacle of success; by
zealously pursuing our business objectives, with all
sincerity, honesty and integrity.

Vision Statement

To be o morket leader in providing complete suite of
conventional and Sharioh compliant (Islamic) products to
financial institutions ot an offordable cost ottaining
operational efficiency and highest level of customer
satisfaction.

Brief History

The porent company, Pioneers Computer Company (Pvt.)
Lid. [PCC), was established in October 1985 with its Head
Office in Sharjah. Established as o private Limited Liability
Company, the sole objective of the orgonization was to
develop and market a comprehensive banking product
for the international market with international quality
standards. The initial development of the integrated
application, PIBAS, was done in Sharjah, UAE, The new
version, PIBAS Plus, has been developed in Pakistan, The
group has offices in UAE, Canada, and Pakistan.
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PIBAS Plus - Core Banking

=+ Business / Customer Relotionship
=+ Colloteral Monagement

— General Ledger

=+ Parameters

=+ Security

—+ Centralized Limits

=+ Audit & Conrol

—+ Signature Verification

=+ Reconciliation

=+ MIS & Central Bonk Returns

— Accounts Management

=+ Financial Transachions

=+ Payment System

—+ Standing Orders/Instructions

=+ Clearing

=+ Teller & Currency Denomination
— Hold & Liens

=+ Bank Charges

=+ Deposits Maonagement

=+ Cheque Management

e-nhance: suite of Conventional & Islamic Banking Solutions
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Value Proposition = PIBAS e-nhance

Ower span of more than 10 years, PIBAS Inc. has developed
a suite of products and solutions for empowerment of
financial industry with an objective of providing economical,
cost effective, accurate, relioble and effective preducts and
services for increosed operational efficiency and better
customer service,

A great benefit of acquiring our solutions lies in the fact that
we provide fo our valued clients the flexibility in choosing
operational banking environment and deployment strategy
thereby minimize the cost of ownership of total solufion and
reduce the delivery cost of services to customers. Our range
of products is flexible and parameter driven with enhanced
efficiency to coter needs of almost all banking operations
ocross the globe.

We are proud to loud our commitment that every customer
oriented banking transaction, like cash deposit/withdrawal,
term deposit, banker's cheque, demand draft etc., will be
carried out within 60 seconds as compared to 3 to 10
minutes through other systems.

After implementing PIBAS suite of products, the financiol
institutions would be able to save 50-70 % of operational
cost and get more occurate and fimely information for
informed management decision and operational control.

We offer varied deployment strategies, like fully centralized,
semi centraolized or totolly distributed, to suit the
telecommunication focilities ovoiloble and the budget for
automation, without losing the enline real ime funchionality,

Chur system fulfills B0-90% requirements of almost any bank
os compared to most of the other packoges which fulfill 60-
80% requirements and that too al much higher cost, We
hove developed versofile range of opplication products,
which con be customized with and/er without charges fo
clients.

Owur software products are rich in funclionalities, features
and facilities; and are easy to deploy and use.

Our commitment doesn’t end after implementation of our
solufions but it goes long way in providing exceptionol
support around the yeor to ensure we hove hoppy and
safistied clients.

PIBAS Shariah
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—+ PIBAS Core Banking Solution
(Islamic)

=+ ljarah System (Islamic Leasing)

— Diminishing Musharakah System
— Murabaha(lslamic Loan Module)

| =* Treasury System (Islamic)
| =* Trade Finance (Islamic)
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e-nhance Enterprise View ‘

PIBAS
EXECUTIVE

Risk
Management
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Services

Hoving strong knowledge of finoncial sector for over three decodes, PIBAS provides consultofive
services in the following areas either by competent consultants of PIBAS or by parinering with feam of
experts from global resource pool of our portners.

Conversion and Data Migration:

+ Transferring dota from one platform to another

- Transformation of schema from one system to another

- Merging database of multiple systems inte a centralized system
- Conversion of data from one banking application to another.

Disaster Recovery Planning:

- Need and impact assessment

- |dentify critical business processes and alternctives

- Develop and implement Recovery plan

- Identify PRO and RTO metrics for various business processes
+ Devise disaster recovery strategy for careful consideration of all availoble alternatives

Business Process Improvement:

- Complete study of business processes of our clients business

- Use modern tools to identify areas for improvement

- Separate business intelligence from processes

- Grodual transformation from existing processes to new processes rather than directly adopting
new procedures

15 Audit:
- We provide 1S audit facility to our customers through qualified CISA Auditors with banking demain
knowledge

+ We follow Information Systems Audit and Control Association, Ine.’s (ISACA's) standards for
conducting and documenting the audits

- Being an ICT company we also provide solutions to issues raised during audit

Business Continuity Management:
* Determine requirements/service levels

+ Access business impact and suggest alternate strategies

- Validate availability and evaluate technology costs to meet service levels

- Creote right level of protection for business and epplications. This protection is across infrastructure,
data centers and storage

Data Security:

- We help in developing layered authentication/authorizotion mechanism for fraud profection
* We help in developing services to implement security while connecting different systems

* We help in dotabaose level security, on both centrolized and disiributed environment

e-nhance: suite of Conventional & Islamic Banking Solutions
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Trainings |

PIBAS serve as a comprehensive repository for offering
high quality, stote-of-the-art IT and business reloted
trainings and courses. With offerings ranging from project
management to quality ossurance and to soft skill
trainings such as conflict resolution, stress and fime
management, etc, PIBAS aims at providing the
un-matched potential of learning and personal growth.
Competitive prices, rich quality content, exhaustive
explanotions, detoiled coveroge, ond learner friendly
interfoces are just a few highlights of PIBAS's trainings and
courses. These fraining programs can be arranged ot
client premises or in a training academy as per specific
requirements.

Some of the trainings offered by PIBAS are:

- Project Manogement

+ Program Management Office
+ Productivity Management

+ ROl = Return on Investment

+ Quality Monogement System
- Metrics and Defect Preventions
- Consulting Skills

+ Communications Skills

- Time Management

- Stress Monagement

- Negotiation Skills

- Configuration Management

+ Peer Reviews

PIBAS Executive
—+ Risk Managment
—+ Cost of Funds
—+ Return on Investmenis
— Turnover Statistics

PIBAS Link
=+ Maobile Banking
—+ Web Banking
=+ ATM Intertace
— POS Interface

e-nhance: suite of Conventional & Islamic Banking Solutions
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Management Profile |
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Mr. Qadri has bean with the IT and Financial industry for over 40 years. During the first two decades of
his professional career, while working with large finoncial institutions, he closely monitored the
problems that those institutions were facing with the core banking solutions thot they hod. He also
realized thot though very expensive, those products locked quolity and support. As a visionary leader,
he decided to facilitate institutions by developing world class quality banking products at not only
offordable costs but to provide them best possible support ofter sale. He thus formed Pioneers
Computer Company in UAE in 1985 where he successfully developed a comprehensive solution for
banking sector. The solution acquired a wide acceptance by banks in Pakistan and Mid East regions. In
1994, Mr Qadri decided to open up a subsidiary of his company in Pakistan to utilize human capital of
Pakistan for transformation of COBOL based solution on to Windows based platform. PIBAS Pakistan
was thus formed in 19946 with an objective to provide economical and reliable IT solutiens to empower
the financial industry, expand the IT skill base in developing countries and assist them in alleviating
poverty, promote IT industry of Pakistan through export of quality software products, and while doing
all this ottoin the highest level of customer satisfaction and maintain it.

Prior to establishing PIBAS group of companies, Mr. Qadri worked for UBL Pokistan, Stenberg Inc.
Monireal Canada, and Middle-East Bank Dubai in various capacities. Mr. Qadri has Masters Degree
from University of Karachi and hos attended o number of specialty courses and frainings in various
fields of IT and Finance.

The strong domain knowledge of Financial industry together with IT has helped Mr. Qadn in making
PIBAS Pakistan and its affiliates as one of the very few companies thot provide a great range of quality
and cost effective Financial products and services to our extremely sofisfied client base world over.
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Dr. Mashhood Qozi joined PIBAS Paokistan (Pvt.) Litd. in December 2007as Chiet Operating Officer.
He hos olso been ploced as Member Board of Directors of PIBAS. He holds a Bachelors degree in
Computer Systems Engineering from Pakistan, MBA and PhD from USA. Dr. Qozi has been appointed
by the Provincial Government of Sindh, Pakistan as Member of the Sindh Information Technology
Advisory Board. He is also a member of the Project Managemaent Institute, MBA Association USA, and
Pakistan Engineering Council.

Dr. Qazi brings with him a very strong experience in program management, process discipline, quality
ossurance, change maonagement and client support while working for both government and non-
government sectors including Government of Sindh, Pakistan; Ministry of Agriculture and Water, Saudi
Arabio; and Keane Inc., Canado, where he held various management positions and worked with o
number of clients including Morgan Stanley, Plizer Pharmaceutical, Shoppers Drug Mart, efc. He
provided overall vision and implemented long term strotegies for the engagements ond was
responsible for profit and loss, expansion, and quality performance for these engagements. Dr. Qozi
was very functional in assisting his clients for achieving process maturity through CMMI cerfifications.
Dr. Qozi has experience of working very closely with the sales and marketing teams to effectively
position, brand and sell services and products, enabling the profitable realization of revenue targets.
He provided operational leadership to onalyze ond recommend opportunities for developing best
value to the company and its clients

Dr. Qozi's extensive experience and expertise in the IT industry, Pakistani, Morth American and Middle
Eastern Markeis odds o greot value to PIBAS.

e-nhance: suite of Conventional & Islamic Banking Solutions
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Management Profile Sl

Mr. Muhammad Saleem hos been associated with PIBAS Pakistan (Pvi) Limited for more than 9 years.
In his current rele, he is heading the Technical Services Department providing support and quality
confrol services to our valued clients. Betore taking on this chollenging role, he was heading the
Development Services Department where he was instrumental in developing value-add modules for
the PIBAS suite of banking products. He is an MCS graduate from University of Karachi with distinction.
Saleem hos over 18 years of experience in software development for the financial industry. He has
developed/managed the projects for the Commercial/lnvestment/lslamic banks, Leasing, Modaraba,
Insurance, Real Estate, Shares regisirar, etc where he acquired ouistanding domain knowledge of these
industries. Saleem hos excellent monogement copabilities ond hos a cear understanding of
development life cycle. He is well disciplined in his approach and maokes decisions with rationale.
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Mr. Syed Jafor Hussain has joined PIBAS Paokiston in Oclober 2007, os Project Manager. He has got
more than 10 years of experience in Software Industry. Ha did MCS frem Karachi University and MS
from Mohammad Ali Jinnah University,. While Managing Projects of vanety of industries he has
acquired domain knowledge of different industries through his business analysis skill. He has working
experience of Banking, Pharmaceutical, Aviation, Food Processing, Textile, Distribution, E-Commerce
ete, with clients including, Citibank, Government of Sindh, Wearld Bank, Lufthansa Airlines, Kabul
Airport, Ahmed Qil Mills, Rozaaq Basit Qil Mills, Golden Rice Mills, Mustafa Textile Mills, Chippa Textile
Mills, Sante Pharmacuiticals, Nafional Feods Distribution, PPCL, FEMSYS UK, Darussalam UK, French
Connections UK, ARY UK etc. During his career, Mr Jafar hod helped a number of clients in business
process improvement. He has got experience of 1S Audit also which helped his clients in fully ufilizing
IT services.

Mr Jofar had also been associated with acaodemics, had taught in' Mohammad Ali Jinnah University as
Assistont Professor for 3 years. He hos 5 internotional publications on software development and
banking domains. With his extensive experience PIBAS is likely to benefit in terms of project
management and business analysis.
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Certification ‘

IS0

PIBAS is an 150 9001:2000 Certified Company. This
Certification has immensly helped PIBAS to meet the
quality stondards for efficient development of
product suite and services.

Partners

Oracle
PPIBAS is an Oracle partner. This provides access fo
Oracle's premier products and solutions for
additional growth opporunities and technical
services,

Microsoft

PIBAS is a Microsoft 'Registered Pariner’. This
partnership provides access to latest developments
and releases of @ number of products, which
facilitates in maintaining high level of compatibility
on Microsoft platform.

Swift

PIBAS is o 'Registered Solution Partner’ of SWIFT
which facilitates in developing SWIFT-enabled
software products.

i50 903 REGISTERED

B iAo

IR L i L

ORACLE

Partnerietwork
MEMBER PARTHER
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Current Clients

Pakistan

MIB Bank Lid. [Acquired PICIC Commercial Bank) ]
www.nibpk.com e s

Banklslami Pakistan Litd. EAEEITH T =)
www.bankislami.com.pk =

KASB Modarabah
www. kash.com @

United Bank Limited BL
www.ubl.com.pk g:.w
|Gl Bank Ltd.

www.igi.com.pk “..;[
SME Bank Lid.

www.smebank.org

Rozgar Microfinance Bank Lid.
www.rozgarbank.com

Oman International Bank 5.A.0.G. P T T S S
W.ﬂlbﬂmﬂﬂ.[ﬂl’l"l e man Inleraational Bank sesea
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Current Clients

South Africa

Habib Overseas Bank Lid.
Johansburg
www.habiboverseas.co.zo

Oman
Bonk Soderot Iran
Muscat

Tanzania
Habib African Bank Lid.
Dar-us-saloam

Savings and Finance Commercial Bank
Dar-us-salaam

Qatar
Bonk Soderat Iran
Doha

Bahamas
Haobib Banking Corporation
Nassau

www, pibas.com

JI_?—_l' h.:ilJ.il—ll I-l'l.h-ﬂ-l!'
BANK SADERAT IRAN

SAVINGS 29 FINANCE

BAVINES AND FINARNCE LIMITER

it il e it
BANK SADERAT IRAN

FIBAS Inc.

Montreal (Glue), Canada

Pioneers Computer Co. LLC.
Sharjah, U.A.E.

info@pibas.com

PIBAS Pokistan (Pvt.) Limited
Karachi, Pakistan
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Contact |

Canada Office
PIBAS Inc.
2564-Bourgoin,

Ville 5t. Laurent

PQ H4R 2C3, Canada
Tel: (1-514) 336 4014
Fax: (1-514) 336 9105

UAE Office

Pioneers Computer Co. L.L.C.

RO. Box 7010 Web Address

Shaorjah, U.AE. - hitp://www.pibas.com

Tel: (971-6) 568 B592

Fax: (971-6) 568 8593 General Inquiries
info@pibas.com

Pakistan Office ' Support

PIBAS Pakistan (Pvt.) Limited & support@pibas.com

22-G/1, Block-6, PE.C.H.5 -

Karachi, Pakistan Sales Inquiries

Tel: (92-21) 452 1212 salesi@pibas.com

(92-21) 455 5299

(92-21) 438 1047 Marketing Inquiries

Fax: [92-21) 452 B036 marketing(@pibas.com

e-nhance: suite of Conventional & Islamic Banking Solutions
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